
   
 

   
 

 

Funding Opportunity Announcement: CHARM Equitable 
Implementa�on Science Core Microgrant for Partnership Building in 

Pursuit of Implementa�on Research to End the HIV Epidemic 
CHARM Mission  

The Center for HIV and Research in Mental Health (CHARM) at the University of Miami aims to catalyze 
mental health and HIV science with the over-arching theme of promo�ng, developing, and suppor�ng 
high-impact, high-quality, community-engaged HIV research addressing mental health and related 
dispari�es as a scien�fic, strategic, and mentoring resource to end the HIV epidemic.  

Descrip�on 
The CHARM Equitable Implementa�on Science Core is accep�ng nomina�ons for microgrants to support 
the development of partnerships between inves�gators and implementers (i.e., people – including 
community partners – who are responsible for or involved in the delivery of HIV services) to lay the 
groundwork for future equitable implementa�on research in HIV and mental health. Applica�ons can 
come from either the inves�gator or the implemen�ng partner.  Microgrants are specifically for 
suppor�ng partnership building ac�vi�es only. Examples of ac�vi�es that are appropriate to support 
under this mechanism are listed below (not comprehensive): 

• Protec�ng �me for the inves�gator or the partner to engage in partnership building.  
• Inves�gators atending staff / organiza�onal mee�ngs at the implementa�on partners’ site.  
• The implementa�on partner atending lab mee�ngs at the inves�gator’s site.  
• Forming a community advisory board or a community-scien�fic advisory board.  
• Establishing regular mentoring mee�ngs between the partners. 

Applicant Eligibility 
Applica�ons from researchers/inves�gators from the CHARM network (University of Miami, NSU Florida, 
FIU, FSU) will be limited to early-stage inves�gators, as defined by NIH: “A Program Director / Principal 
Investigator who has completed their terminal research degree or end of post-graduate clinical training 
within the past 10 years and who has not previously competed successfully as PD/PI for a substantial NIH 
independent research award.”  

Applica�ons from any implementa�on partner involved in the delivery of HIV/mental health services in 
South Florida will be accepted. 

If you are unsure of your eligibility, please contact Araceli Garcia (axg6042@miami.edu).  

This microgrant is a one-year award (no cost extensions will not be given) of $5,000 to be spent within 
the following allowable expenses and should be shared equitably between the two partners: 

• Effort for the inves�gator (given the small size of the award, this can be for a brief period during 
the award or longer as feasible).  

mailto:axg6042@miami.edu


   
 

   
 

• A consultant fee for the partner 
• Reimbursement of miles or other local travel for mee�ngs 
• Scheduling mee�ngs 
• Organizing a workshop or seminar 
• Par�cipa�ng in a conference with partner and UM inves�gator  
• Engaging in various program planning tasks 

Applica�on Instruc�ons 
If you are interested in being considered, please submit the following applica�on, along with a leter of 
support from your partner indica�ng that they are agreeing to par�cipate in the partnership building 
ac�vi�es described in the applica�on. The partner also must indicate that they agree to the budget. The 
deadline for applica�ons is November 15th, 2023 at 5:00 pm EST. We an�cipate making the no�ce of 
awards by December 15th, 2023. 

Completed applica�ons will be one compiled PDF following the naming conven�on “Last 
Name_MicroGrant_2023” and include the following: 

• Applica�on (see next page) 
• Leter of support from partner 
• Budget and brief jus�fica�on (note that although this is a one-year award, funds can be spent in 

less than one year) 

Please send completed applica�ons to Araceli Garcia (axg6042@miami.edu) with the subject line “EIS 
microgrant applica�on” by the deadline of November 27th. 

Important Dates 
Call for Submissions Posted October 20th 2023 
Applica�on Deadline November 27th 2023 
Award No�fica�ons  December 20th 2023  
Tenta�ve Award Period February 1st, 2024 – January 31st 2025 

 

Progress Repor�ng 
To allow tracking of the progress and success of each project, awardees will be required to submit brief 
progress report at six months and final report at 12 months. Recipients are highly encouraged to 
par�cipate and present in the annual CHARM Research in Progress (RIP) mee�ng to present their 
accomplishments, discuss their next steps, highlight the importance of this new established partnership, 
and received feedback from the CHARM inves�gators.  

Core Usage 
We strongly encourage applica�ons to use the CHARM resources during the applica�on process, as well 
as following award. CHARM is comprised of 4 primary cores that may be contacted for assistance 
depending on the specific needs. This includes: 

Mental Health Dispari�es Core – provides consulta�on on community engagement and 
culturally appropriate interven�ons approaches for research projects. 

 Methods Core – provides assistance with study analysis, navigate sta�s�cal challenges.  
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Development Core – pairs applica�ons with mentors, develop a mentoring plan, provides 
feedback prior to submi�ng pilot award applica�ons. 

Equitable Implementa�on Science Core – provide consulta�ons on implementa�on science 
components of research projects. 

To access these resources, please visit the CHARM website for more informa�on. Upon review of each 
consulta�on, applicants will be linked to Cores best suited for their needs. 

 

For ques�ons regarding CHARM resources, please contact us at: charm@miami.edu 
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CHARM Microgrant Applica�on 
Applicant Name:  

Type of applicant (inves�gator or implementer): 

Partner Name:  

Type of partner (inves�gator or implementer):  

 

1. Please describe your overall research goals (if you are a researcher who is applying) or program 
goals (if you are an implementa�on partner who is applying) (300 words or less).  
 
 

2. Please describe the partnership you are seeking to build through this microgrant. Describe why 
this partnership is appropriate for your goals and expected outcomes. (300 words or less): 

 

3. What are the expected outcomes you seek to achieve via this microgrant? What specific 
ac�vi�es will be done to achieve these expected outcomes? Remember that conduc�ng a 
research study is not the purpose of this grant; deliverables must be related to partnership 
building (300 words or less): 
 
 

4. Please provide a brief jus�fica�on of your budget:  

 

  

 

 


